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Grading Talent (A,B,C Players)

How We Recruit   

Q&A



Our Story

HR Compliance

Legislative Training

HR Documentation

Health & Safety

HR Outsourcing

Recruitment

Unlimited Legal

Retention

● HQ in London, Ontario
● Fully Remote Company
● Est. November 2020 
● 100+ Employees



Our Story



2021
1.5 million in sales

July 1st, 2022
800 clients across Canada How did we do it?

2022
Projected to finish with 

 8 million in sales 

Our Story

$0 in the bank

Day 1

Nov 1st, 2020



Our Story

Recruiting Scale ROI



“Recruiting is not about just filling vacant 
positions, it’s about hiring A-players who will 
drive your organisation’s ROI”

– Matt Telford
CEO HR Covered

Our Story



Why is Hiring so Difficult?

 Global Community 

 Great Resignation

 5 Key Hiring Mistakes



HOW IT WORKS
Global Community

Technology vs Geography0



HOW IT WORKS

53% 40%
Canadian organisations reported 

employee turnover at an all-time high 
Canadians that said they are open to 

exploring new opportunities 

The Great Resignation

2021 Survey By Randstad 



HOW IT WORKS
The Great Resignation



Burnout

Poor Culture

No Flexibility

Lack of 
Meaning

No 
Prospect to 

Grow

Compensation
1

2

3 5

4 6

HOW IT WORKS
The Great Resignation



5 Key Hiring Mistakes 

You Don’t Have a Recruiting Plan 

You Underestimate Compensation

You’re Not Flexible in Your Approach

You Undersell Your Offering

You Don’t Act With Urgency



#1. You Don’t Have a Recruiting Plan 

0 Reactive vs Proactive 

Proactive Recruiting
● Plan to Scale 
● Plan to React

Think like a Military Operation!

5 Key Hiring Mistakes 

0

0



#2. You Underestimate Compensation 

0 Salary Analysis 

The Best Offer: 
● Salary 
● Vacation
● Benefits
● Bonuses

0

5 Key Hiring Mistakes 



#3.  You’re Not Flexible in Your Approach

0 Office vs Hybrid vs Remote

Flex Time 0

5 Key Hiring Mistakes 



#4. You Undersell Your Offering

0 Tinder Effect

5 Key Hiring Mistakes 



#5. You Don’t Act with Urgency

Timeline & Expectations

Interview to Offer - Within 48 Hours

0

0

5 Key Hiring Mistakes 



HOW IT WORKS
Grading Talent

Flying…

Having Surgery…

Home Renovation…

Do you want someone who is great? 

Or just okay?



Grading Talent

B-Player

Top 10% of Talent 

A-Player

Below 65% of Talent

C-Player

65%-90% of Talent



HOW IT WORKS
Grading Talent

Think Like a Hockey General Manager

0 Open Tryouts (Job Postings)

Signing Free Agents (Headhunting)

Develop Draft Picks  (Internal Promotion)

Making Cuts (Release the C-Players)

0

0

0



All New Hires will be A-Players 

Achieve 75-90% A-Player Status (Long Term)

Coach Promising B-Players Towards A-Player Status 

Release Underperforming B-Players & all C-Players 

Commit to the A-Player Standard

HOW IT WORKS
Grading Talent



Our Recruitment Process 
Who is this for?

Bandwidth 

Past Failures

Price Advantage

Demand Only A-Players



Our Recruitment Process

  Background Checks 

  Onboarding Call

  Preparation 

  Launch 

 1st Interview  

 Client Interview

  Negotiations & Offer  2nd Interview

From Start to Finish

  Sorting 

 

1.

2.

3.

4.

5.

6.

7.

8.

9.



Recruitment Options

12% 
Hybrid Fee

$2000
UP FRONT FEE

WITH
COMMISSION

Flat Fee 

$8000
  UP FRONT FEE

WITH NO 
COMMISSION

$2000 fee and a 12% commission based on the salary 

You only pay the 12% commission when the position is filled

Typically a 60 day process from start to finish

90 day guarantee

85% success rate to fill a position in the 1st round 

For the 15% of cases when the position is not filled in the 1st 
round, we offer a 2nd round for $4000 

$8000 fee with no commission when the position is filled

1 round = 4 weeks from start to finish

90 day guarantee



Recruitment Options

Hybrid Fee Flat Fee 



Recruitment Options

$2000 upfront fee and a 12% commission ($9,600) when filled position is                            Total cost: $11,600

Commission is only paid when the position is filled                           

Hybrid

Flat $8000 upfront fee for round 1  with a 85% chance the position is filled                                    Total cost: $8000                                                                                                   

$4000 upfront fee for round 2  if needed  (R1  $8000 + R2 $4000)                                         Total cost: $12,000
   
No commision                                 

Other 
Recruiters 

Based on a 20% commission rate                                                                                                              Total cost: $16,000

Based on a 25% commission rate                                                                                                              Total cost: $20,000

Save Money & Hire Better
Cost Comparison Based on a $80,000 Salary 



Recruiting Takeaways 

Develop a Recruiting Plan 

Offer the Best Compensation 

Be Flexible in Your Approach

Market Like You’re on Tinder

Act With Urgency 

Commit to the A-Player Standard

We’re Here to Help



Q&A THANK YOU
RECRUITING
Let’s Hire A-PlayersThank You 


